
Projects	  &	  Project	  Management	  



What	  is	  a	  Project?	  	  

A	  project	  is:	  
	  “a	  unique	  and	  temporary	  endeavor	  to	  produce	  
a	  product	  or	  a	  service	  within	  clearly	  specified	  
=me,	  cost	  and	  quality	  constraints”.	  
	  



What	  is	  a	  Project?	  	  

•  A	  project	  is	  unique	  
•  A	  project	  is	  =me-‐limited	  
•  A	  project	  creates	  changes	  
•  A	  project	  is	  goal-‐orientated	  



Project	  Framework	  

•  Projects	  need	  clear	  lines	  of	  accountability	  
	  
•  Projects	  need	  to	  involve	  people	  
	  
•  Projects	  are	  about	  delivery	  





	  The	  invisible	  project	  team	  
	  

These	  are	  the	  people	  with	  whom	  the	  project	  needs	  to	  
work	  to	  be	  successful:	  their	  support,	  goodwill	  and	  
commitment	  will	  be	  crucial	  to	  the	  project’s	  long-‐term	  
success:	  
•  Poten=al	  partners	  
•  Early	  or	  pilot	  users	  
•  Representa=ves	  
•  Opinion	  formers	  
•  Gatekeepers	  
•  Resource	  controllers	  
•  People	  who	  will	  carry	  on	  the	  work	  aMer	  the	  project.	  



Projects	  are	  different	  from	  standard	  
opera=onal	  ac=vi=es	  as	  they:	  

•  Are	  unique	  in	  nature	  
•  Have	  a	  defined	  3mescale	  
•  Have	  an	  approved	  budget	  	  
•  Have	  limited	  resources	  
•  Involve	  an	  element	  of	  risk	  





	  What	  is	  Project	  Management?	  

“Project	  Management	  is	  the	  skills,	  tools	  and	  
management	  processes	  required	  to	  undertake	  
a	  project	  successfully”.	  



A	  set	  of	  skills	  

•  Specialist	  knowledge,	  skills	  and	  experience	  are	  
required	  to	  reduce	  the	  level	  of	  risk	  within	  a	  
project	  and	  thereby	  enhance	  its	  likelihood	  of	  
success	  



	  A	  suite	  of	  tools	  

•  Various	  types	  of	  tools	  are	  used	  by	  project	  
managers	  to	  improve	  their	  chances	  of	  success.	  

•  	  Examples	  include	  document	  templates,	  
registers,	  planning	  soMware,	  modeling	  
soMware,	  audit	  checklists	  and	  review	  forms	  



	  A	  series	  of	  processes	  

•  Various	  management	  techniques	  and	  
processes	  are	  required	  to	  monitor	  and	  control	  
=me,	  cost,	  quality	  and	  scope	  on	  projects.	  

	  
•  	  Examples	  include	  =me	  management,	  cost	  
management,	  quality	  management,	  change	  
management,	  risk	  management	  and	  issue	  
management.	  



Project	  management	  
	  isn’t	  rocket	  science	  

•  A	  lot	  of	  it	  is	  common	  sense	  
•  But	  established	  methods	  provide	  a	  more	  
complete	  and	  systema=c	  framework	  for:	  

1.	  Defining	  and	  controlling	  a	  project	  
2.	  Establishing	  good	  communica=on	  
3.	  Clarifying	  roles	  and	  
4.	  Building	  strong	  teams.	  



Project	  Mangement	  Life-‐Cycle	  



Project	  Management	  Methodologies	  

•  PMBOK	  –	  Project	  management	  body	  of	  
knowledge	  	  &	  	  Prince	  2	  

	  
•  Share	  2	  key	  features	  
1.  Projects	  delivered	  in	  Stages	  	  
2.  Common	  Project	  Management	  processes	  run	  

across	  these	  stages	  







Project	  Management	  Framework	  
•  Defining	  the	  project	  
accurately,	  
systema=cally	  clarifying	  
objec=ves.	  

•  Dividing	  the	  project	  up	  
into	  manageable	  tasks	  
and	  stages.	  

•  Controlling	  the	  project	  
through	  its	  stages	  using	  
the	  project	  defini=on	  
as	  a	  baseline.	  

•  Highligh=ng	  risks	  and	  
developing	  specific	  
procedures	  to	  deal	  
with	  them.	  

•  Providing	  mechanisms	  
to	  deal	  with	  quality	  
issues.	  

•  Clarifying	  roles	  to	  
provide	  the	  basis	  for	  
effec=ve	  teamwork.	  



Project	  Management	  Process	  
	  	  

1.	  	  Agree	  precise	  purpose,	  aims	  &	  specifica=on	  for	  the	  project	  -‐	  PROJECT	  BRIEF	  

2.	  Plan	  the	  project	  -‐	  =me,	  team,	  ac=vi=es,	  resources,	  financials	  -‐	  using	  suitable	  project	  
management	  tools	  –	  PROJECT	  PLAN	  

3.	  Communicate	  the	  project	  plan	  to	  your	  project	  team	  -‐	  and	  to	  any	  other	  interested	  
people	  and	  groups	  –	  COMMUNICATIONS	  PLAN	  

4.	  	  Agree	  and	  delegate	  project	  ac=ons	  –	  GAANT	  CHART	  

5.	  Manage	  and	  mo=vate	  -‐	  inform,	  encourage,	  enable	  the	  project	  team	  -‐	  LEADERSHIP	  

6.	  Check,	  measure,	  monitor,	  review	  project	  progress	  -‐	  adjust	  project	  plans,	  and	  inform	  
the	  project	  team	  and	  others	  –	  PROGRESS	  REPORTS	  

7.	  Complete	  project	  -‐	  review	  and	  report	  on	  project	  performance;	  give	  praise	  and	  
thanks	  to	  the	  project	  team	  -‐	  EVALUATION	  

	  


